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On behalf of the staff of Brandon Fire & Emergency Services (BFES) it is 
my pleasure to submit to you the Department's 2008 Annual Report. 

2008 was a very eventful and successful year in all aspects of the service.  
We continue to work towards the construction of the new building that 
will replace the existing #1 Fire Hall on Princess Avenue as well as the 
Emergency Communication Centers.  We look forward to taking 

stpossession of the new building by July 1 , 2010.   

In January we added four more firefighter/paramedics to our 
department, bringing our total staff complement to 67.  We also saw a 
large shift in our personnel as a result of seven of our staff members 
retiring or moving on to other career ventures within the fire service 
industry.  These changes resulted in an influx of 11 new employees 
within the department. It is an exciting time to have a young, 
enthusiastic group of employees join our staff.  

The department is looking forward to 2009 with the construction of the 
new building, development of our new staff, and the continuing 
expansion of the services we provide.  We hope you find the 2008 
annual report interesting and informative.  Thank you for your 
continued interest and support.   

Brent Dane

Fire Chief

A MESSAGE FROM FIRE CHIEF DANE

Mission Statement

“To protect life, property and 

the environment through 

education, prevention, 

emergency communications, 

firefighting, rescue and 

medical services.”

Vision Statement

“Making a difference to the 

people we serve.”

Photo Courtesy of Brandon Photographics
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In the fire service the main causes of fires are usually attributed to 
mechanical failures or accidents. Early in 2008 however, we responded 
to a significant number of fires attributed to arson.  Through the efforts 
of the Arson Strike Force, which is made up of members of BFES, the 
Brandon Police Service and The Office of the Fire Commissioner, 
several arrests were made in connection to the arsons.

The department participated in a mock disaster hosted by the Brandon 
Emergency Support Team (BEST) called Operation Acid Trip in the fall.  
This simulated a chemical spill of hydrochloric acid at the Keystone 
Centre Grounds and tested the emergency response capabilities of all 
those emergency response agencies that are BEST members.  

st
In October of 2008 a train derailment in the CN Yard between 1  Street 

thand 17  Street east resulted in nine cars being derailed, four of which 
contained anhydrous ammonia. As Incident Command, our staff 
partnered with members of the Office of the Fire Commissioner, CN 
Rail, Koch Fertilizer Canada, Manitoba Conservation and Westco 
Fertilizer to mitigate the impact of this incident.  Years of participation 
in BEST mock exercises requiring multi-jurisdictional responses proved 
to be invaluable preparation for managing this incident.  Due to the 
efforts of all those involved, the incident was successfully managed with 
minimal effect to the environment, community and citizens. 

BFES continues to provide fire fighting services to the neighbouring 
Rural Municipalities of Elton, Cornwallis and Oakland.  The department 
continues to meet regularly with the other members of the Grand 
Valley Mutual Aid (GVMA) district. The GVMA district is a group of 
neighbouring fire departments which collaborate together to organize 
training sessions and discuss provincial fire related issues.  The GVMA is 
set up to allow neighbouring communities to assist each other with fire 
suppression in the event that an emergency situation is beyond their 
resources.  
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FIRE SUPPRESSION

2007 CALL TYPE BREAKDOWN
Ambulance Response 1935

Long Distance Trips 340
Carbon Monoxide Response 53
Fire - Structural 25
Investigation 147
Other 16
Motor Vehicle Accident 317
Alarm 370

Total 4291

Ambulance Resp. Non-Emerg. 914

Hazardous Materials 15
Rescue 1



AMBULANCE
BFES operates the ambulance service under contract with the Brandon Regional Health Authority (BRHA).  We are 
proud of the partnership with the BRHA and the medical services we offer to the community.  

The Department renewed our annual Continuity of Service Agreement with the Assiniboine Regional Authority 
(ARHA). This agreement permits each region to ask for assistance in the event that needs exceed their resources. This 
ensures ambulance service at all times within our service area and that of the ARHA.    

In the last year we have increased the number of staff certified in Advanced Cardiac Life Support (ACLS) to 15.  The 
ACLS program allows us to administer cardiac drugs in the field with the goal of providing the patient with the best 
chance of surviving pre-hospital cardiac emergencies.  Our pain management protocol was further enhanced in 2008 
by certifying the ACLS staff to administer morphine. This allows the ability to comfort and effectively treat patients who 
are in significant pain and discomfort.

To guarantee we are offering a quality service which meets our community’s needs we send out annual Patient 
Satisfaction Surveys and operate an in-house Quality Assurance program.  This helps us ensure we provide a service 
that meets the needs of the ever changing diversified community in which we live and offers the appropriate patient 
care.

Flu Vaccinations were offered in the fall to all emergency personnel, including staff from; BFES, the Brandon Police 
Service, Emergency Communications, RCMP and the Brandon Correctional Institute. These vaccinations were 
provided free of charge as a department initiative.  

Medical Services provided by the department are under the direction of Dr. C. Norman.  This is a long standing 
relationship that has been in place for over 10 years and under his support and guidance we have greatly advanced our 
medical skills and services .  

In 2008 the department responded to 3,189 ambulance calls. This is an increase of 264 calls (9%) from 2007.  EMS 
related calls accounted for 74% of the department's total calls.   

BRANDON FIRE & EMERGENCY SERVICES  |  2008 ANNUAL REPORT



 The S.A.F.E. BABY Program was originally designed to deliver a smoke alarm and a fire 
safety education kit to every baby born in the City of Winnipeg.  In 1999, funding was 
secured to expand the program province wide. Since that time BFES has delivered and 
installed approximately 1,800 smoke alarms in homes of new babies within the City of 
Brandon. Firefighters  deliver the Safe Baby Safety Package, and install the new smoke alarm 
in the baby's room.

Funding for the Provincial Program expired at the end of 2007. Thanks to funding provided 
by the following safety minded businesses, the department was able to continue this very 
valuable program in 2008 and the years to come:  Guild Insurance Brokers, The Home 
Depot, Dick Agencies Insurance Brokers  and West Protect Insurance Agency Ltd. 

S.A.F.E. BABY PROGRAM - REBORN
(Smoke Alarms For Every BABY)

FIRE PREVENTION
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TRAINING
Ambulance
BFES continues to exceed the provincial regulations and licensing requirements set by Manitoba Health.  Our personnel are 
annually re-certified to provincial certification levels in many additional medical skill sets which enhances the treatment given to 
our patients.  

The medical training is delivered first in theory  as part of a partnership with the Assiniboine Regional Health Authority.  Through 
the success of this partnership and our training program, we are able to maintain 52 of our staff members at an Advanced Care 
Paramedic level, 15 of which are certified in  Advanced Cardiac Life Support (ACLS).

The second portion of our training program is delivered by our training officers. They deliver the practical component of the 
medical certifications for all facets of our EMS training including IV starts, emergency childbirth and pain management. To achieve 
this effectively we partner with the Brandon Regional Health Authority and our medical director Dr. C. Norman.  
 
 The EMS Training Division is constantly looking at new and innovative methods for patient care. As part of our ongoing effort to 
keep pace with the ever changing health care field, the department purchased four infant and four adult CPR Manikins in 2008.

Dalhousie
The department continues to offer our staff the opportunity to take Fire Service Leadership Courses by correspondence from 
Dalhousie University. The Fire Service Leadership program consists of three courses; Station Officer:  Dealing with People, 
Station Officer: Dealing with New Operations and the Environment of the Fire Station.  Upon successful completion of these 
courses, students receive a Certificate in Fire Service Leadership.  This Certificate provides fire officers with opportunities to 
expand their overall knowledge of the fire service and to add management education to their existing technical training.  Ten staff 
participated in the Dalhousie University courses in 2008.

Photos Courtesy of the Brandon Sun
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Flex Hours
The majority of the Medical and Fire Training that the department provides takes place over a four month period from January to 
April. The department refers to this period as “Flex Hours”, as the shift schedules of our operational staff are flexible in order to 
allow this concentrated period of training to be successful. The flex hours training includes all of the necessary paramedic, fire and 
specialty rescue team training. We are now offering additional training including; Supervisor Training, Lesson Plan Development, 
Media Training, Fire Department Management Software, Respectful Workplace and Vehicle Extrication. 

Other
Through a partnership with CFB Shilo, we were able to obtain valuable training in 2008. We participated in training on Vehicle 
Extrication for Light Armored Vehicles. This ensures that we are able to quickly extricate military personnel from these vehicles in 
the event that there is an accident in our response area.

In collaboration with the Shilo Fire Department and CFB Shilo Social Workers we were able to organize training for BFES staff on 
Post Traumatic Stress Disorder (PTSD). They provided our staff with training to prepare us to assist with possible cases of PTSD in 
returning soldiers.
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WATER RESCUE

TECHNICAL RESCUE/HIGH 
ANGLE & CONFINED SPACE

 

CBRNE & USAR TEAM

The Water Rescue team held a thin-ice and 
open-water training session at Bower Lake 
early in 2008, and attended a joint training 
session with the RCMP on the Winnipeg 
River near Pinawa. In the spring the team 
provided valuable support to the City 

rd
during repairs of the 3  Street dam by 
implementing a series of blocks and rope 
lines to ease the pressure and guarantee the 
safety of the staff during high currents.

In 2008 we continued training for existing 
team members as well as certified new staff 
for the team.  The Technical Rescue team 
continues to utilize different structures 
around Brandon including the Canad Inns, 
Scotia Towers and the Manitoba Emergency 
Services College for training purposes. The 
team was also deployed in the spring to 

rdassist the Water Rescue team at the 3  
Street dam during repair work. 

Training continues for our members on 
the National Chemical, Biological, 
Radioactive, Nuclear and Explosive 
(CBRNE) team. Members attended the 
advanced level training at C.F.B. Suffield 
with live agents as well as a mock exercise 
held in St. Andrews, MB.

Our team members of the Provincial 
Urban Search and Rescue (USAR) team 
attended the annual meeting and training 
sessions in January. They also participated 
in a national USAR exercise held in 
Thunder Bay, ON.

SPECIALTY TEAMS
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STAFFING
RETIREMENTS / RESIGNATIONS

PROMOTIONS

NEW HIRES

Lieutenant Norm Roziere, Training Officer 
Wayne Ferguson and Firefighter/Paramedic 
Murray Pierce all retired from the 
department with over 33 years of service.  

Firefighter/Paramedics Chris Popowich, 
Kevin Popowich, Joel Savard, Mike McKay 
and Public Education Officer Russ Friesen 
resigned from the department to pursue 
their careers in various areas of the fire 
service throughout the province. 
  

Dallas Cumming - Lieutenant 
Terry Parlow - Acting Lieutenant I 
Brent Dyck - Acting Lieutenant II 
Marc Lefebvre - Training Officer

Eleven new staff came on with our 
department from various locations 
throughout the province.  Each new 
employee came to the department with 
different levels of experience, and have  
brought enthusiasm and ideas which will 
surely strengthen our department in the 
years to come.  Welcome to all of our new 
employees, which include:
   

• Sheldon Reynolds
•Trevor Falk
•Jason Funk
•Shawn Rooks
•Trevor Martens
•Jonathan Arndt
•Braden Coates
•Ted Redekop
•Matt McLeod
•Mark Bailey
•Troy Lamerz

2008 BRANDON

FIRE & EMERGENCY SERVICES
ORGANIZATIONAL CHART

STAFF COMPLEMENT 67

FIRE CHIEF

DEPUTY CHIEF (2)

ADMINISTRATIVE ASSISTANT (2)

FIRE PREVENTION OFFICER (1) TRAINING OFFICER (2) CAPTAIN (4)

FIRE INSPECTOR (3) LIEUTENANT (4)

FIREFIGHTER/PARAMEDIC (48)
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Cibinel Architects were awarded the contract for the development of the new building at 19th Street and Maple 
Avenue which will house both the Fire Department and Emergency Communication Centres. The development of the 
floor plans included input from our staff as well as other city departments including Engineering, Information 
Technology, Treasury and Operations.  This process resulted in a Class B bid of eleven million being presented to City 
Council in December.

The building will be approximately 30,000 sq feet and includes many special requirements specific to the emergency 
services that will be housed within.  The cost associated with the building includes site development such as bringing 
the site above grade to the 100 year flood plain levels, and diversified communication lines being brought in to the 
Emergency Communication Center.  

The new site will allow us to enhance our training and the development of our staff to ensure we meet the continually 
changing requirements in the Fire and Ambulance Services.  It will also ensure the continued high level of service to the 
citizens of Brandon well into the future.    

The tender will be released to bidders at the beginning of April 2009, with a four week closing date.  The resulting 
tender will be presented to City Council late in May, with construction to begin in early June.  With the construction 
upon us we look forward to watching the development and completion of the building in the next year culminating with 
the grand opening in July of 2010. 

FIRE HALL UPDATE

Photos Courtesy of Cibinel Architects
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