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Budget in Brief

Highlights From The Approved 2013 Budget



Preparing for the 

FUTURE:

The City of Brandon’s overall 
operating budget of $74.3 
million represents a 0.98 per cent 
increase in the municipal mill 
rate and moves the City further 
along the path on its Roadmap 
for Growth!

The City of Brandon is committed 
to building a sustainable future. 
Our 2013 budget process was 
improved in many ways, the most 
important of which gave residents 
and ratepayers more opportunities 
for engagement and participation. 
The City hosted a public 
roundtable discussion prior to the 
release of the draft budget, 
provided more tools for engaging 
the online community via social 
media, and created the “Budget 
in Brief” at-a-glance document to 
provide residents a better 
understanding of how their tax 
dollars are being invested in their 
community. This allowed for better 
understanding and appreciation 
of the community’s spending and 
investment priorities, resulting in 
unanimous City Council support for 
the 2013 budget.

In building your 2013 Budget, 
the City of Brandon 
considered the following:

Aging Infrastructure: In 2010, 
Brandon’s infrastructure deficit was 
estimated to be in the range of 
$165 million, and it will only grow 
as the City’s original infrastructure 

ages and more growth is brought 
on stream. In response, the 2013 
budget contains $500,000 in 
additional infrastructure dollars 
committed for streets, sidewalks 
and drainage projects. This is 
above and beyond the initial 
$500,000 addition to infrastructure 
funding contained in the 2012 
budget.

Growth: The City of Brandon 
remains committed to its 
Roadmap for Growth Strategic 
Plan, witnessed by the dedication 
of additional funds in the 2013 
budget in the areas of 
infrastructure, affordable housing, 
economic development, 
recreation, culture and heritage 
and environmental initiatives.

Expense and Labour 
Management: Like most 
service-driven organizations, the 
City of Brandon’s “people costs” 
make up the largest part of the 
City’s annual budgets. However, 
in an attempt to balance growth 
with fiscal responsibility, this year’s 
budget includes cost 
reductions totalling nearly 1.2 
million dollars - including $600,000 
in labour cost reductions (over half 
of which were undertaken in the 

area of  Protective Services) and a 
$400,000 reduction spread across 
the City’s Reserve Funds.

Sustainable Service Delivery: 
The 2013 budget required all 
departments to strive for either 3% 
sustainable efficiencies or 3% new 
and sustainable revenues, or a 
combination of both in their 
budget submissions. Going 
forward, this approach will be 
integrated into future budget 
planning will ensure that the City of 
Brandon can provide a sustainable 
delivery of quality service as the 
costs of servicing the community 
increase.

The 2013 budget demonstrates 
a desire to balance service 
delivery with future growth, with 
investments in the following 
areas:
     • Protective Services
     • Infrastructure
     • Recreation, Culture and 
         Youth
     • Transportation Services
     • Sanitation and Environmental   
         Initiatives
     • Growth
     • Support Services



BUDGET 2013:
Your Tax Dollars At Work

Protective Services Highlights (Police, Fire 
& Emergency Services, E-911 Dispatch,   
Emergency Preparedness)
Total 2013 Operating Budget $25.8 Million (34.7% of 
total spending)

- The Provincial Government is contributing $364,623 
towards four new firefighter/paramedic positions for 
Brandon Fire and Emergency Services

- An investment of $42,000 through a partnership with 
B.E.S.T. (Brandon Emergency Support Team) will be 
used to install a twelfth community alerting siren.

- Capital upgrades of $463,000 will be used to supply 
Brandon Police Service with enhanced protective 
equipment, service weapons, in-car camera systems, 
and in-car mobile workstations.

- A capital investment of $40,000 will be used to 
purchase and train a new dog for the Brandon Police 
Service.

Infrastructure Highlights (Engineering,   
Public Works & Building Maintenance)
Total 2013 Operating Budget $19.7 Million (26.5% of 
total spending)

- The 2013 budget will see a total of $656,500              
invested in sidewalk and curb projects and will also 
see continued use of the City’s Asset Management 
program to evaluate and address sidewalk trip       
hazards
- An investment of $500,000 in additional infrastructure 
funding for streets, sidewalks and drainage projects 
(On top of the initial $500,000 addition to infrastructure 
funding contained in the 2012 budget)
- $1,000,000 in permanent repairs and upgrades to 
the City of Brandon’s Water Treatment Facility Third 
Street Dam, which was damaged in 2008 and then          
temporarily repaired.
- $4,000,000 in capital (50% Provincially funded) will 
be used for the reconstruction and realignment of 
the 17th Street East and Richmond Avenue East                

intersection
- $975,000 (out of Provincial $20,000,000 funding) will 
be used for planning and preparatory work on the 
City’s diking system
- The City will be making a $1,100,000 investment in 
Keystone Centre capital upgrades, contingent on the 
matching funds from federal and provincial levels of 
government
 - $1,500,000 in capital funding will be used for the    
basin cover replacement at the City of Brandon     
Water Reclamation Facility
- The City will continue to analyze and determine an 
appropriate infrastructure plan for replacement of the 
aging Eighth Street Bridge
- The Noth Hill drainage master plan will see a capital 
investment of $250,000, while a capital investment 
of $1,800,000 will be allocated for a land drainage     
project at First Street and Patricia Avenue 

- The City will invest $200,000 in capital for                  
development of the Water Treatment Facility master 
plan.

- 2013 will see street reconstruction capital projects 
totalling $1,470,000 and street resurfacing projects 
totalling $1,666,500

Sanitation and Environmental Initiatives 
Highlights:
Total 2013 Operating Budget $4.3 Million (5.8% of 
total spending)

- The City will be implementating an expaned       
Curbside Organics Collection program to 6,000       



volunteer households, with the aid of $300,000 in     
Provincial funding.

- An investment of $30,000 for the installation of a 
leachate well at the Eastview Landfill in order to     
prevent groundwater contamination

- The City will continue to monitor non-compliance 
of the Solid Waste Collection and Disposal By-law to 
increase overall efficiency of system

- The City will receive Provincial funding to help         
establish a permanent Hazardous Household Waste 
(HHW) Drop-off Depot at the Eastview Landfill, rather 
than residents having to wait for the current bi-annual 
HHW Drop-off Day

- The aging underground fuel tanks at the Civic       
Services Complex on Richmond Avenue East will be 
replaced via a $350,000 capital investment

- The City will be reviewing and tendering a new 
contract for the operations of the Materials Recycling 
Facility at the Eastview Landfill

- The City will be reviewing and updating the City’s 
Environmental Strategic Plan 

- The City is sourcing funding for a Mobile Education  
Unit (MEU) for environmental education youth 
initiatives 

- Brandon will be hosting its first ever Environment Expo, 
to be held in conjunction with National Environment 
Week in June

Transportation Services Highlights (Brandon 
Transit, Handi-Transit, Brandon Municipal 
Airport)
Total 2013 Operating Budget $4.9 Million (6.6% of total 
spending)

- $50,000 in new funding (to be matched by Provincial 
dollars) to run a four-month pilot project for Sunday 
bus service in the fall of 2013

- Continued and enhanced promotions aimed at 
increasing Brandon Transit ridership, while keeping 
Transit rates at 2012 levels

- 2013 will also see capital replacement of various 
fleet vehicles and will be the City’s first full year utilizing 
an AutoFare/Smart Card system on its fleet of transit 
buses

Recreation, Culture, and Youth Highlights 
(Parks and Recreation, Community Services, 
Community Development)
Total 2013 Operating Budget $7.4 Million (9.9% of total 

spending)

- An investment of $700,000 in capital funds will be 
used for the development of a Recreation Hub at 
Rideau Park
- $20,000 in capital funds will be used for the 
development of a junior football field at Neelin High 
School, while an additional $20,000 will be used for the 
installation of a sound booth at the senior ball field on 
Hilton Avenue.
- $100,000 in capital funds for the development of 
expanded walkways and $100,000 in capital funds for 
the maintenance of existing walkways.
- $185,000 in capital funds for upgrades at the 
Canada Games Sportsplex, including refurbishment of 
main-floor accessible washrooms.
- To coincide with the planned re-opening of 18 holes 
at the Wheat City Golf Course,  $65,000 in capital 
funds will be invested in Golf Course equipment and 
$40,000 in capital funds for cart path paving and 
drainage upgrades. 
- Post-2011 flood remediation of amenities along the 
Assiniboine River Corridor will continue , including 
the relocation and restoration of City Skating Oval 
Canteen building and the restoration of Eleanor Kidd 
Gardens
- The City will be creating a Public Art Guideline 
Document
-$45,000 will be allocated towards the joint School 
Division / City of Brandon / Local Parent Group’s 
Playground maintenance and reconstruction 
program.
- The borrowing process for the renovation of the 
city-owned former Convergys call centre building will 
now include funding to facilitate the creation of a 
Youth Centre
-$90,000 will be invested towards the operation of the 
Brandon General Museum and Archives Inc.



Poverty Permanently) single-family homes
- Develop and implement an easily understood 
Economic Development strategy
- Continue contributions towards tourism initiatives 
($397,000) and community service groups through the 
City’s Grants Review Committee ($192,000)

Support Services Highlights (City            
Manager, Clerks, Human Resources,           
Information Technology, Treasury)
Total 2013 Operating Budget $8.1 Million (10.9% of 
total spending)

- Continue lobbying efforts for changes to provincial 
liquor control/gaming regulations 
- Continue lobbying efforts to secure a commitment of 
regularly scheduled regional air service (WestJet)

Growth Highlights (Economic Development, 
Affordable Housing, Planning and Building 
Safety)
Total 2013 Operating Budget $4.1 Million (5.5% of total 
spending)

- The adoption of revised secondary suite bylaw to 
significantly increase the economic viability of 
secondary suites, with a concurrent strategy 
implemented to bring illegal suites into conformance
- Land transactions will be governed by the City of 
Brandon’s new Affordable Housing First land policy, 
with a further proposal of an affordable housing 
strategy to facilitate construction of affordable hous-
ing units
- Conduct a housing supply and demand analysis 
update
- Contribute a total of $737,000 toward affordable 
housing initiatives, urban renewal, and resident 
assistance, including  continued partnerships for the 
construction of two additional STEPP (Solutions to End 

2013
The Budget Landscape

*$200,000.00
          $1,733.13

$16.83

* Note, $200,000 is the approximate average assessed residential 
home value in the City of Brandon. This would typically be for a 
moderate sized, three bedroom, two bath, home in a mature 
neighborhood.

Residential - 2013

* Note, the above information represents the Municipal portion of 
your tax bill only. Brandon School Division taxes and Provincial School 
taxes are separate and above.

Commercial - 2013

Assessed Value of Your Home
Municipal Taxes Due
Increase in Municipal Taxes Over 2012

Assessed Value of Your Business
Municipal Taxes Due
Increase in Municipal Taxes Over 2012

*$500,000.00
          $6,258.83

$60.78

The above information represents the Municipal portion of your tax 
bill only. Brandon School Division taxes and Provincial School taxes 
are separate and above.



City of Brandon Revenues:  
Where The Money Comes From
Property Taxes
53 percent

Other Income
7.3 percent

Permits, Licenses, and 
Fines
4.1 percent

Conditional 
Government Transfers
13.4 percent

Unconditional 
Government Transfers
11.8 percent

User Fees and 
Sales of Goods
10.4 percent

4.1%

7.3%

10.4%

11.8%

13.4%

53.0%

4.1%

7.3% 

10.4%

11.8%

13.4%

53.0%

City of Brandon Expenditures: 
Where Does The Money Go?

 Total
$74.3 Million

 Total
$74.3 Million

Protective Services
34.7 percent

Transporation
6.6 percent

Sanitation and
Environmental Initiatives
5.8 percent

Recreation, Culture,
and Youth
9.9 percent

Support Services
10.9 percent

Infrastructure
26.5 percent

Growth
5.5 percent

5.5%

5.8%

6.6%

9.9%

10.9%

26.5%

34.7%


